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8 TIPS FOR
BUSINESS GROWTH
DURING CRISIS

DRESS UP FOR WORK
Get up, get ready for work and set up a space that you can work from
comfortably and hopefully ergonomically. More bed time may
happen due to reduction in your commute but once it's time for
work, show up accordingly. 
Most people wish to work from home but when given the chance
(like now), a high level of discipline is involved.

INVEST IN TRAINING TO IMPROVE SKILLS

Working remotely ensures that you are your own manager and can
manager your productivity and that of your team optimally. At the
end of each day, write down task for the next day and segment it into
hours so you have clarity/ focus over the course of the day. Also,
provide yourself with breaks so that you are able to keep focused
and avoid burnout.

SELL MORE TO EXISTING CUSTOMERS
The known fact is - the life of any business is in the list. Smart
businesses know that existing customers are so  much easier to sell
to than new prospects. 
Make good use of your list.

DON'T  SLASH YOUR MARKETING BUDGET
As a result of tragic economic crisis, businesses try to reduce costs
by cutting down on marketing budget. 
Smartest marketing and sales practices should not be compromised. 
Advertising costs should not be the first to cut down on because they
still provide the brand awareness and education that ultimately
convert to sales.

HAVE A TO-DO LIST

Training provides a critical and efficient path to rapidly educate
business owners on how to grow their business in the midst and after
any crisis. It's pertinent to allocate resources for employee and
leadership development. The impact of this done well can be huge.
DigitalMarketer Certification Courses are one of the best training's
that improve business skills.

Every organization has to ask what can we do to
improve. It needs to figure out required practices
that make this happen in a routineway. 
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USE TOOLS THAT MONITOR PERFORMANCE

FOLLOW TRENDS 
Many smart marketers advice that to be relevant in your niche, you
need to give relevant and problem solving solutions. To do that
successfully, you need to follow real-time updates on social media to
listen to what your audience is saying and searching for and provide
a solution

MAKE WORK FUN!  YES.  CULTURE IS IMPORTANT
It's important to foster a culture that encourages a relaxed and fun
work environment. 
Yes! A lot of discipline is involved in working remotely but it is
important to make work fun during and after any crisis. 
Every employee wants to feel good coming to work everyday.

Communication is key when working remotely. If you typically have
a weekly team meeting, it's possible to maintain that via lots of
different technology (e.g. Zoom, Skype, Microsoft Teams etc.). If you
don't usually have a team meeting, well it is time to start having
one.You monitor performance with the use of tools like Freedcamp,
Clockify  and most importantly, by communicating with your team.

https://zoom.us/
https://teams.microsoft.com/

